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AGENDA
REGULAR COUNCIL MEETING
CITY OF GULF SHORES, ALABAMA
FEBRUARY 28, 2022
4:00 P.M.

1. Call to Order

2. Invocation — Councilman Stephen E. Jones

W

. The Pledge of Allegiance

S

. Roll Call

9]

. Approval of Minutes
A. February 14, 2022 — Regular Council Meeting
B. February 21, 2022 — Council Work Session Meeting
6. Approval of Expense Vouchers
7. New Business
A. Resolution — Authorize Grant Application - ADEM 2022

B. Resolution — Amend Contract — Architecture Works, LLP — Restore Project
C. Resolution — Authorize Surplus & Donation of Police Vehicle

8. Committee Report
9. Staff Report
10. Hearing of Persons Not Listed on Formal Agenda

11. Adjourn



MINUTES OF
REGULAR COUNCIL MEETING
CITY OF GULF SHORES, ALABAMA
FEBRAURY 28, 2022

Mayor Robert Craft called the meeting to order at 4:00 p.m. at the Gulf Shores City Hall Council
Chambers.

The invocation was delivered by Councilman Stephen E. Jones.

Upon roll call, the following officials answered "present": Councilman Joe Garris, Jr., Councilman Gary
M. Sinak, Councilman Philip Harris, Councilman Jason Dyken, M.D., Councilman Stephen E. Jones and

Mayor Robert Craft.

Councilman Joe Garris, Jr. moved to approve the minutes of the Regular Council Meeting of February 14,
2022, as presented; seconded by Councilman Gary M. Sinak; was discussed and considered in full by the
Council; and upon the question, the vote thereon was as follows: Councilman Joe Garris, Jr. “aye”,
Councilman Gary M. Sinak, “aye”, Councilman Philip Harris, “aye”, Councilman Jason Dyken, “aye”,
Councilman Stephen E. Jones, “aye” and Mayor Robert Craft, “aye”. Whereupon, Mayor Robert Craft
declared the motion carried.

At this time, Councilman Philip Harris moved to approve the minutes of the Council Work Session
Meeting of February 21, 2022, as presented; seconded by Councilman Jason Dyken, M.D.; was discussed
and considered in full by the Council; and upon the question, the vote thereon was as follows:
Councilman Joe Garris, Jr., “abstain”, Councilman Gary M. Sinak, “aye”, Councilman Philip Harris,
“aye”, Councilman Jason Dyken, M.D., “aye”, Councilman Stephen E. Jones, “aye” and Mayor Robert
Craft, “aye”. Whereupon, Mayor Robert Craft declared the motion carried.

Councilman Stephen E. Jones moved to approve the expense vouchers in the amount 0f $762,200.01
seconded by Councilman Gary M. Sinak; and the vote of those officials present was unanimously in favor

of the motion.

The City Clerk noted that the complete list of vouchers to be paid, as reflected on a computer printout,
had been made a permanent record in the Clerk's office.

Furthermore, Councilman Jason Dyken, M.D. moved for the adoption of the following Resolution:
RESOLUTION NO. 6516-22

A RESOLUTION
AUTHORIZING EXECUTION OF A
GRANT AGREEMENT FOR FUNDING FROM THE ALABAMA DEPARTMENT OF
ENVIRONMENTAL MANAGEMENT (ADEM) RECYCLING GRANT PROGRAM
FOR EQUIPMENT TO SUPPORT THE CITY’S RECYCLING CENTER
IN THE AMOUNT OF $85,228.00
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WHEREAS, in 2014 the City of Gulf Shores established a recycling center located at 167
Parkway South, Gulf Shores, Alabama; and

WHEREAS, the City of Gulf Shores received an ADEM Recycling Grant in 2015 which funded the
initial start-up of the facility; and

WHEREAS, the City’s Gulf Place Revitalization Project and Leave Only Footprints Program are greatly
enhanced by collection and proper disposal of recyclable materials in this high density beachfront area.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF
SHORES, ALABAMA, WHILE IN REGULAR SESSION ON FEBRUARY 28, 2022 as follows:

Section 1. That the Mayor and City Clerk are hereby authorized and directed to execute and attest,
respectively, a grant agreement with the Alabama Department of Environmental Management Recycling
Grant Program for the purchase of equipment to enhance the City’s ongoing recycling efforts at the City
Recycling Center in the amount of $85,228.00 and further that any prior authorization and execution of
said application is hereby ratified and approved; and

Section 2. That no City match is required.

Section 3. That the City of Gulf Shores understands that it will sign assurances to comply with all
applicable Federal and State laws, rules and regulations.

Section 4. That this Resolution shall become effective upon its adoption.

The motion for the adoption of Resolution No. 6516-22 was seconded by Councilman Stephen E. Jones;
was regularly put; was discussed and considered in full by the Council; and upon the question, the vote
thereon was as follows: Councilman Joe Garris, Jr., “aye”, Councilman Gary M. Sinak, “aye”,
Councilman Philip Harris, “aye”, Councilman Jason Dyken, M.D., "aye”, Councilman Stephen E. Jones,
“aye” and Mayor Robert Craft, “aye”. Whereupon, Mayor Robert Craft declared Resolution No. 6516-22

duly and legally adopted.
Councilman Philip Harris moved for the adoption of the following Resolution:
RESOLUTION NO. 6517-22

A RESOLUTION AUTHORIZING AND DIRECTING THE
MAYOR AND CITY CLERK TO EXECUTE AND ATTEST, RESPECTIVELY, AN
AMENDMENT TO THE CITY’S CONTRACT WITH ARCHITECTURE WORKS, LLP,
FOR ADDITIONAL DESIGN SERVICES FOR THE RESTORE-FUNDED
GULF COAST CENTER FOR ECOTOURISM & SUSTAINABILITY PROJECT
IN AN AMOUNT NOT TO EXCEED $5,000
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WHEREAS, The City was awarded $9.7M in RESTORE funding for the Gulf Coast Center for
Ecotourism & Sustainability Project as part of the Alabama Gulf Coast Recovery Council’s Multi-Year
Implementation Plan. Phase I ($1,020,723) of the grant agreement is for planning, engineering, and
design services for the project.

WHEREAS, in 2019 the City procured professional services from Architecture Works, LLP for
engineering and design for $949,320 by the passing of Resolution 6195-19. After several stakeholder
design workshops as part of the preliminary planning and schematic design phases, it was determined that
additional design services in the amount of $65,000 would be necessary to meet the project goals.
Council passed resolution 6315-20 on September 14, 2020 to amend the professional services contract
with Architecture Works, LLP, in an amount not to exceed $65,000.

WHEREAS, the plans were completed and submitted to ADCNR/U.S. Treasury for review in fall
2021, and U.S. Treasury has asked for additional documentation as part of the federal environmental
checklist review. Funding for this additional work is budgeted in Phase I of the grant agreement.

WHEREAS, the amended contract will replace Architecture Works, LLP’s previous contract to add
additional design services identified as necessary through the planning and schematic design phases.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF
SHORES, ALABAMA, WHILE IN REGULAR SESSION ON FEBRUARY 28, 2022, as follows:

Section 1. That the Mayor and City Clerk be and they are hereby authorized and directed to
execute and attest, respectively, a contract between the City of Gulf Shores and Architecture Works, LLP
for additional design services identified as necessary through the planning and schematic design
phases; in substantially the form presented to Council this date.

Section 2. That this amendment will bring the final cost of design services for the project to
$1,019,320. $5,550,000 was budgeted as a receivable in FY2022 for design and construction for this
project. Costs for this project will be 100% reimbursed through the RESTORE grant.

Section 3. That this Resolution shall become effective upon its adoption.

The motion for the adoption of Resolution No. 6517-22 was seconded by Councilman Stephen E. Jones;
was regularly put; was discussed and considered in full by the Council; and upon the question, the vote
thereon was as follows: Councilman Joe Garris, Jr., “aye”, Councilman Gary M. Sinak, “aye”,
Councilman Philip Harris, “aye”, Councilman Jason Dyken, M.D., “aye”, Councilman Stephen E. Jones,
“aye” and Mayor Robert Craft, “aye”. Whereupon, Mayor Robert Craft declared Resolution No. 6517-22

duly and legally adopted.

At this time, Councilman Gary M. Sinak introduced and moved for the adoption of the following
Resolution:
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RESOLUTION NO. 6518-22

A RESOLUTION
AUTHORIZING THE DONATION OF
SURPLUS AND UNNEEDED PROPERTY
POLICE DEPARTMENT VEHICLE #9048
TO THE PRICHARD POLICE DEPARTMENT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, ALABAMA,
WHILE IN REGULAR SESSION ON FEBRUARY 28, 2022, as follows:

Section 1. That the following Police Vehicle owned by the City of Gulf Shores, Alabama has been
declared surplus and is not needed for public or municipal purposes:

Make: 2015 Chevrolet Tahoe
Vehicle # 9048

VIN: IGNLC2EC3FR571982

Section 2. That the Mayor and City Clerk be and they are hereby authorized and directed to donate
such property owned by the City of Gulf Shores, Alabama, described in Section 1 above, to the Prichard
Police Department.

Section 3. That this Resolution shall become effective upon its adoption.

The motion for the adoption of Resolution No. 6518-22 was seconded by Councilman Joe Garris, Jr.; was
regularly put; was discussed and considered in full by the Council; and upon the question, the vote
thereon was as follows: Councilman Joe Garris, Jr., “aye”, Councilman Gary M. Sinak, “aye”,
Councilman Philip Harris, “aye”, Councilman Jason Dyken, M.D., “aye”, Councilman Stephen E. Jones,
“gye” and Mayor Robert Craft, “aye”. Whereupon, Mayor Robert Craft declared Resolution No. 6518-22
duly and legally adopted.

At this time, Mayor Robert Craft announced there would be a Resolution walked on due to time
constraints. Director of Planning and Community Development Lee Jones gave a presentation regarding
the city’s temporary suspension of accepting site plan applications for townhouse and multi-family
dwellings in certain zoning districts. After a brief discussion between members of the council, Mayor
Craft opened the floor for public comments. With no comments from meeting attendees, Councilman
Gary M. Sinak introduced and moved for the adoption of the following Resolution:

RESOLUTION NO. 6519-22

A RESOLUTION
GIVING PUBLIC NOTICE OF THE PENDING CONSIDERATION OF THE AMENDMENT OF
THE ZONING ORDINANCE FOR THE CITY OF GULF SHORES RELATING TO TOWNHOUSES
AND TO CERTAIN MULTI-FAMILY DWELLINGS AND OF THE TEMPORARY SUSPENSION
OF ACCEPTANCE OF SITE PLAN REVIEW APPLICATIONS FOR AFFECTED PROJECTS
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WHEREAS, after analysis of the provisions of the Zoning Ordinance for the City of Gulf Shores and after
receiving stakeholder input, the planning staff of the City of Gulf Shores has advised the City Council of the
need for the consideration of certain changes to Section 11-3 of the Zoning Ordinance for the City of Gulf
Shores relating to Townhouses, to Table 7-1A relating to the use regulations applicable to Townhouses in
Districts R-3 and R-4, to Use Regulations For Non-Residential Districts applicable to Townhouses in
Districts BN, BG, BG-1FM, BG-2FM, ICW-N, and ICW-S, to Section 11-21 of the Zoning Ordinance for the
City of Gulf Shores relating to Multiple-family Dwellings, to the use regulations applicable to Multi-family
Dwellings in Districts BN, BG-1FM, BG-2FM, ICW-N and ICW-S, and to the area and dimensional
regulations applicable to Multi-family Dwellings in Districts R-3, R-4, BN, BG-1FM, BG-2FM, ICW-N, and
ICW-S, all of which would have an impact on the development of land within such Zoning Districts; and,

WHEREAS, The City Council desires to have the recommendations of the planning staff expeditiously
developed and presented to the Planning Commission for preparation of a preliminary report, conduct of a
public hearing, and submission of a final report to the Council pursuant to Section 3-6 of the Zoning

Ordinance; and,

WHEREAS, the City Council desires to take action on the proposed amendments after receipt of the report
of the Planning Commission and, if the City Council determines that consideration of enactment of some or
all of the amendments should be undertaken, to cause the publication of the proposed amendments and to
conduct a public hearing thereon as provided in Section 3-7 of the Zoning Ordinance, all such actions
intended to occur within 90 days of the date of this Resolution; and

WHEREAS, the City Council desires to place all interested parties on notice that it intends that any
amendment to the Zoning Ordinance adopted with respect to Section 11-3 of the Zoning Ordinance for the
City of Gulf Shores relating to Townhouses, with respect to Table 7-1A relating to the use regulations
applicable to Townhouses in Districts R-3 and R-4, with respect to Use Regulations For Non-Residential
Districts applicable to Townhouses in Districts BN, BG,BG-1FM, BG-2FM, ICW-N, and ICW-S, to Section
11-21 of the Zoning Ordinance for the City of Gulf Shores relating to Multiple-family Dwellings, to the use
regulations applicable to Multi-family Dwellings in Districts BN, BG-1FM, BG-2FM, ICW-N and ICW-S,
and to the area and dimensional regulations applicable to Multi-family Dwellings in Districts R-3, R-4, BN,
BG-1FM, BG-2FM, ICW-N, and ICW-S, will be adopted with an effective date retroactive to the date of this

Resolution; and

WHEREAS, the City Council desires that no application for site plan review of any Townhouse or
Multiple-family Dwelling project proposed to be located within the City of Gulf Shores will be accepted for
processing by the Community Development Department prior to the date of action by the City Council on the
proposed amendments.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF
SHORES, ALABAMA, WHILE IN REGULAR SESSION ON FEBRUARY 28, 2022, as follows:

Section 1. The planning staff of the City of Gulf Shores is directed to finalize its proposed changes to
Section 11-3 of the Zoning Ordinance for the City of Gulf Shores relating to Townhouses, to Table 7-1A
relating to the use regulations applicable to Townhouses in Districts R-3 and R-4, to Use Regulations For
Non-Residential Districts applicable to Townhouses in Districts BN, BG, BG-1FM, BG-2FM, ICW-N, and
ICW-S, to Section 11-21 of the Zoning Ordinance for the City of Gulf Shores relating to Multiple-family
Dwellings, to the use regulations applicable to Multi-family Dwellings in Districts BN, BG-1FM, BG-2FM,
ICW-N, and ICW-S, and to the area and dimensional regulations applicable to Multi-family Dwellings in
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Districts R-3, R-4, BN, BG-1FM, BG-2FM, ICW-N, and ICW-S, and to present those proposals to the
Planning Commission for preparation of a preliminary report, conduct of a public hearing, and submission of
a final report to the Council as expeditiously as possible.

Section 2. City staff shall provide a copy of this Resolution to any person desiring to file an application
for site plan review of any Townhouse or Multiple-family Dwelling project proposed to be located within the
City of Gulf Shores and advise such person that amendments to the Zoning Ordinance that may affect such
projects are under consideration and may be adopted and, if adopted, will be adopted with an effective date
retroactive to the date of this Resolution. No application for site plan review of any Townhouse or Multiple-
family Dwelling project proposed to be located within the City of Gulf Shores will be accepted for processing
by the Community Development Department prior to the date of action by the City Council on the proposed
amendments; or until 180 days from the adoption of this Resolution has elapsed whichever first occurs.

Section 3. This Resolution shall become effective upon its adoption.

The motion for the adoption of Resolution No. 6519-22 was seconded by Councilman Jason Dyken,
M.D.; was regularly put; was discussed and considered in full by the Council; and upon the question, the
vote thereon was as follows: Councilman Joe Garris, Jr., “aye”, Councilman Gary M. Sinak, “aye”,
Councilman Philip Harris, aye”, Councilman Jason Dyken, “aye”, Councilman Stephen E. Jones, “aye”
and Mayor Robert Craft, “aye”. Whereupon, Mayor Robert Craft declared Resolution No. 6519-22 duly

and legally adopted.

COMMITTEE REPORTS:
No report at this time.

STAFF REPORT:

Gulf Shores Fire Rescue Chief of Staff Melvin Shepard, announced Gulf Coast Rip Current Awareness
Week was February 28% — March 4% and hoped this would better educate the public and bring awareness
to the dangers of rip currents.

Public Works Director Noel Hand, announced the city’s Mardi Gras parade would take place Tuesday,
March 1% at 10:00 a.m. and encouraged all to attend.

Director of Recreation & Cultural Affairs Grant Brown, reminded all that the pay and display parking
system would once again be in effect beginning March 1%, Further stating since the Mardi Gras parade is
March 1%, this day would be exempt from collecting fees.

There being no further business to come before the Council, Councilman Stephen E. Jones moved to
adjourn; seconded by Councilman Joe Garris, Jr.; and the vote of those officials present was unanimously

in favor of the motion.

Mayor Robert Craft declared the meeting adjourned at 4:40 p.m.
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